11

State A nda :
_2008

Personiiel: . -
. PDAO/NeW H}res

. Tra-mu_;g!docu;mentation
e Management training
Actions/Trends: -

Work Order Re_sn_orts*

" Inveritory Reports:

e TMA § tory
: - April, August, December

e TRIMS = '

e JCE

L _.‘ '_K?tiqué;’l’l‘mids:'-:._ -
Actions/Tr'end's:' WL

Contract Managenent

e Active Pm]ect
A. Consnuctlon

B. U_tl.l-m.es- . )
C. Mai:n‘i‘éﬁmme_
Actibns/’?i“femis: :

. Delaved P’mleds
A. Consti tetion -

B. ;Uti']ities
C. ‘Maintel_}éncew.
Actions/Trends 4 e

e Cancelled Proj acls A
A. Construction

B. Utilities
C. Maintenance

Actions/ Trends

IV. Other




06/04/08 Agenda
PPAMU Physical Plant Division Managers

L. Personnel
* PDAQ/New Hires

e Training/documentation
e Management training

Actions/Trends:

1L Work Order Reports

e Inventory Reports:

T A
o TMA v t,ﬁf?fli_ﬂ April, August, December

. -
+ TRIMS - k}%ﬁf}f{ﬁ} Results:
* JCI -~ (‘ Actions/Trends
Actions/Trends: w”

Contract Management

» Active Projects
A. Construction

B. Utilities

C. Maintenance

V. Other

Goals and Mission Statement =~ %)ﬁ{%’

4 wi»?f’ f{?’#’f

Grounds work needed b

e an

T



S L Sttt

=7

V.

06/04/08 Agenda .
PPAMU Physical Plant Division Managers ZE{ iEW
e

Personnel v e &
i« PDAQ/New Hires , - L

+ Training/documentation
/____-D

e Management training —

Actions/Trends: . o
iy
Work Order Reports £ J
s TMA < = % Inventory Reports:
’ April, August, December

» TRIMS "_9 Resultis:
e JCI —% Q};,ﬁ s

v- Act—i-(;;s? nds
Actions/Trends:
Contract Management

C. Maintenance -

Other

Goals and Mission Staiement

! 4 1~




1

06/11/08 Agenda
PPAMU Physical Plant Division Managers

L Personnel
* PDAQ/New Hires HR is working on a hiring plan for Physical Plant

® Training/documentation Current at this time...Working with Don Williams to restructure
Safety Training program,
* Management training Current at this time, but need Safety training
Actions/Trends: None noted except shortage of staff
I1. Work Order Reports

¢« TMA Inventory Reports:
April, August, December

¢ TRIMS

¢ ¥ -, Wém

Actions/Trends:

Results:

Actions/Trends

Contract Manapement

N\
s Active Projects - /ﬁ:t/‘ o M@% {)
_A. Construction_ :Q@'MA_, ,mg s

B. We can do bathroomiZmiow....at WR Banks...informed Lar Watson and he is petti
e o 3 at W s...informed Larry Watson and he is getting a new

<E

quote form Alpha on this project.
(;/L’ Status of PV-0465 drawings and bid date Z

at about the CO for HSB, need cost to relocate the bees and masonry re-d

@ C. Ut111t|es; ﬁ@eports current{ Y o5

D. Maintenance ... ... Rose bed....take tour after meeting for minor corrections. Who is feam

/réwﬂ leader for Administration area and South of Administration area, tree, beds to be weeded, ect.

Discuss on tour. Plan for Student Park to Ms. Hodge

. Need golf information...Is there a practice facility on campus for

W&M-When can we be ready to




M—I. Don to make a presentation to Ms. Hodge next week on the Way finding committee findings

to date.
V. Other

Sink Hole northwest of SR Collins_slope to storm sewer and replace sidewalk.




1.

Iv.

IV,

PPAMU Physical Plant D1v1s1on Managers

Personnel

¢ PDAQ/New Hires: __}étu%j/ W

* Training/documentation: 9 %

* Management training: (ﬁ WW/%?

Actions/Trends: ;%_.&ﬁ
Work Order Reports m

e TMA _—S> ll.wentory Reports: “
e JCI 3 m) April, August, Deceniber
Results:
Actions/Trends:
Contract Management Actions/Trends
*  Fill vagancies. ..rework the PDAQ for Reggies position

s  Active Projects

A. Construction %06%&) W Q-

7
e Sl ) oy g

D. Facility Maintenance —7 -
Actions/Trends: , K W @—
N - Ziij C’ W
A. Construction —9 W -

B. Utilities ™ "
C. Campus Maintenance = =——/ e

D. Facility Maintenance "2 e

Other



PPAMU Physical Plant Division Managers

Loy

07/02/08 Agenda ,f! p V }U‘

1. Personnel .
e PDAQ/New Hires HR is working o a hlrmg pla tor Physwal Plant Q ;
* Training/documentation Current at this time...Need Cheryl to update (é
* Management fraining Current at this time, still need overview

Actions/Trends: shortage of staff

IL Work Order Reports

« TMA Inventory Reports:
& April, Aupust, December
. Iyﬁﬁ 9 § Results:
e JCI, i i
‘M‘ Actions/Trends
Actions/Trends:
Contract Management

*  Active Projects ff‘}w
A. Construction S
w"‘ '“’0“"

T
RN S

w‘,(.ﬂ“'

B. Farm Waste line undarw,ay
w

C. Utllltles TECQ reports current/

 w© CA L.
D. Mamtenance ...... Plan for Student Park to Ms. Hodge @’W\ /@{d’{{’ %—G’f” /ﬁﬂﬁﬁﬁ@

e e et st 1o

et

. Need goif ﬁg@@l@h Is there a practice facility on campus for driving, Putting,

Chipping...... what will it cost to bring up? When can we be ready to practice for the Golf
vzl

: ) M LA T
- A e g <
R o0 o' o s

. Don to make a presentatlon to Ms. Hodge next weel on the Waz finding commitee findings

to date. C!l Ny //}fﬂ// ﬂ/{f //ﬁ‘ /ﬁfﬂ/( M"Z)

V. Other

Sink Hole northwest of SR Collins slope to storm sewer and replace sidewalk.




09/17/08 Agenda
PPAMU Physical Plant Division Managery

L. Personnel
*» PDAQ/New Hires:

¢ Training/documentation: Custodial training at end of month &/’@

s Management training: /b%——'

Actions/Trends:

II. Work Order Reports

Inventory Reports:
April, August, December

e TMA “\

« JCI Results:

Actions/Trends:
Actions/Trends

1. Contract Management

*

Fill vacancies...What vacancies for departments?

1v,
e  Active Projects
A. Construction I~ ;/
B. Utilities — Q VWU g /@%‘)
C. Campus Mail'ltenance /.'7 / W@ / |
D. Facility Maintenance @Mf@% % / 7
Actions/Trends: ' ._.-: Ve
A. Construction —¥
B. Utilitics - — |
C. Campus Maintenance —2> W ,W %@ il
D. Facility Maintenance —«~—— _
V. Other

Ike aftermath report ,-‘—D TW %/ MW




8002-800Z Ad {[E9MID) siiedal JOOH\PIBUILAD NV €0:8800</LL/6

I3 I
_ 000°L22% | siedad 10§ 531500 [BIO L
| |
m
%3 aalL TG0Tes g W — SyUEg MR
. g | o3 . ; .._. = %E UBISG LOILEGO 33
% 0% asL | 000215 g m sUIleO ¥S
.
o%3 asl 000'0Z$ S UNoD SIUUB}
£rapny : agl _ 000'L¥$ S “ (sweq Ageg) syoiN Alllg WA
_
k=] asl 00G'0SS ' G _ wAs) (MaN) teuononisy| acojy Aot
sll\l\f.\nw : ,
ag.L 000'65% g [adeys dyjyd-uosuyor
aaunog Buipung snyesg aoejdal 1SI0pA SIS poOoD SI | W swep Buippng
. |
10U sjo0a Jiedal 0} 3500 (5-1) smelg Jooy ,
(leonu) siredey Jooy pepssN axl-aid
i L

B =9

>

o

M

o




SWoTLIQey @

.@@.
i
%

%
el

=

H
[ez 47]-

TE e

#1107

NOLSAHd NNY

E gl

\_..D&_Gﬂ

it ey 10M0d SRt 1ALl 2 ) H0JUEL) Lo UIAGH]
'} efages Aissoaun o Ko7y QNG jo- JRQ/RANOLRIIM BuNBUY mISIURS It Buipping "L OH [DABN J9MAIE PIACE AN
og Lupng 820615 M3 108N BE . 1o [ 0% Buipfing 0290 DUUABIIM oH=Ea
8¢ wgio}] abioyjys KA [ DTUBY HIIDIH UP{USE SUFRAG), EMe 28 1104 5 ool eqeH 1HOH
=5 Jauany RUURLILLOD MR ST o KT 1 ToyciacH Aiolukaen JRpeRiod NV NOd 8l [WH 2 Ucasing Ha
% RIoAReGE JoRE o9 sqsd [y dyjiid Losuipr dvHD 13 ) BOUODG UGIBULLIDH
. J00U25 ATTIURLLISE] $UOT OSIM o ) e Buig fucingy o Buipiing BuQuUIBUT, [COfURY MERE URSTRY L=C]
5 SN0 180d SIS PN e Sup|ing SRR MEN 10 SHE 5L Bupyng ABojouyae Bujseuiug wues Y uog Qous
2 1, S0, Aasaan 0 JIURD WRPMS [CLoLe 7l BuppnG: BULBGLIBUT a1y fay [t}
L oAU FEROH LA % “HeidiaioD [EISLA Y MBu0 Y @lEeRr ©vawe £ *2)dLuoT: BuLaRuIBUI HESIUA T M
L= UG|IuEp] Baparetoog) e Lt 3005 AHR(HEUSRILSU) Bl 1OH SRAT DY
&r Bup|Ing SHOIN. R Mo 08 e e e, 2RIg 10D ot BupinE BupceuItk [EeasHT MAN J0 BUS
o W d0r) DUy 421N T RUOHIA £ QU yimeesy) aimnouty TIBY L BuipIng ABCIOUOAGC R SORGNT SUSAT M 10 21
)24 WAD) [BUIRR  NADIIHAN 74 ARG Uotue|eD "B U AsET s 1EH v
oy 100 Bulwunmg. iz  ejuog HM SHNE € H9H auyieD
s¥ HIRPES JOSURE|S oz BuipIng USRI [9H AAEIH - TIH ¥ FoH 28ims
e opmIs el 4 S0UE0g P 17755 SOHOeM WD Tcom £ i BuAg
& Buping uopoodaL, ¥ Buypyig Fewasnpu LIy $UaRT "3 A3e3 H I1eH uosmRuUy
2y BUPHING Lo R Bt [PIEAc] H¥eld €2 Buipyng FUWOUD3T SWOH BWH L DuIpng FoWOUL 7Y iy
Supng WAk Bulpmg WANGI2Y Bulpling Wwhuniay

wa E




10/01/08 Agenda "‘JZ‘

PPAMU Physjcal Plant Division Managers

Personnel U) 1Y m“ /Cﬁé/ %:Z:

e PDAQ/New Hires ‘"‘9 "“’"“'"s:m-uw,....,.,,;,,,w.mw-w--”?‘"w
Oestodit, Shert <
s Training/documentation W@ ' f.;’g/ - 7

» Management training e

Actions/Trends:

Work Order Reports
« TMA 0 Inventory Reports:

April, August, December

* TRIMS Results:
e JCI

Actions/Trends
Actions/Trends:

Coni:ract Management

e Active Projects
A. Construction / M _'v?ﬂ\
B. Utilitics v C//

C. Maintenance v

Actions/Trends:

¢ Delayed Projects
A. Construction

B. Utilities
C. Maintenance

Actions/Trends

s Cancelled Projects .
A, Construciion .
B_. Utilities
C. Maintenance

Actions/ Trends

IV. Other



e wmes (v o—  FuggEe=o

Stated Agenda
PPAMU Physical Plant Division Managers

01/67/09

o é Z{—;I.. {Zﬁi ) ;
Personnel
e PDAQ/New Hires W @%)

* Tyaining/documentation —> @f/l,
/

¢  Management training _w}

Actions/Trends:
Work Order Reports .Ue)
¢« TMA Inventory Reports:
April, August, December
» TRIMS Results:
» JC1
Actions/Trends
Actions/Trends: ZQQ A A
Contract Management

+ Active Projects W
A. Construction —> dﬁ?’
B. Utilites _3% /& 675 £° >
C. Maintenance
Actions/Trends;

* Delaved Projects
A. Construction

B. Utlites  /SKV L;W G’Lj “ >

C. Maintenance

Actions/Trends

¢ Cancelled Projects
A. Construction

B. Utilities
C. Maintenance

Actions/ Trends

H

i
1V. Other Fvaluations and Explanation of How to do per MLI;

%W



